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l Chief, Qiwa&egssrai Branch, t 

t Visit to Lau^Oia Air Fore® 
Del Hio, Texas 
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i . is-, i/. ar_-‘ 17 February 1961.1 " — — — 

and ul Col* ttl£» W I*u04in Air^aa ^ 

nel Hie, Tessas* The purpose of the visit was to review the # ^sflin- 
tswm proeedtawie for possible ~ n to 

the 0XvCA.iT pswgrm* It was fl&i that the special jBroeedwpea oi 
this ioltp» Ur Fore© wit would have direct application to oui 
jBxtgttm of a ena-oCv^e-Sdbnd wUHi aerating f«» a #i*»S^ base* 

2* All •. Taint snanoe, mint srwft fl # control, s&A records are 
under the direetico of it* Col. I* A* S hu l K l n , the !i«mior or 
I^ainteawoe, Col* Sbulkin has evtaUlated * wL atWMWJ °^SLSr 
control cysts® very sintuar to our 9*9 aystea of a aepot, eontrao , 
asiBir orsKiiaation tilaagls with the liaadquartew aaha/p«n»* “* r* 
senior. The single depot stocks all mm ® ssry spare* ior 
piste ooeration rather than a a^erate/ror each »* p&i'ts* 

Phot is traffic with the required paperwork follow-up aarws x© 
expedite the resupply .and thus r&nJrstse aircraft dewn tisso* 

3* Tte depot supply stock lewis haw been detsawlnM by a 
wry superior tasi&ad of *iata*yyiee boekkeepi/ti* A earn xlia system 
has been constructed using a separate card for oash *** “~® air ~ 
craft* Tteso sards are wnmwsd m m to aalntain a i±fls nietaiy ox 
each part by aerial asdw and all cards are grottped by airplane, a 
double entry type systefs is used not only to keep awh historiefu 
data, but to schedule forecast change, inspection, assd repair* *«« 
mXxitmwmc work aheeto and tis» cards are coordinate the 
Statistical Control aid Analysis Sections in datewdnins such fore- 
casted infanaastian* The Stand Section la a*taad by «gs™wjy 
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4, 14 is beyond the scops of this saemoraaHaa to fully explain 
the system in ojwratioa at Del Hi© on to reeorasaad. & detailed system 
to b® used in the OKCA&T program, However, all three visitors were 
wry favorably impressed with tbs operation of the SAS U**2 smi/v- 
tansnee sgsit, Therefor®, it sees*® prudent to recoiwsnd the following* 

(a) that & director of Palatanancse for the 01CA22 
prograta bo selected as expodltdously as possible* 

(b) "I hat the solas ted Director of 'iainienance bo 
charged with the responsibility for establishing 
the system of bookkeeping to he used in the program 
during both the flight test and operational phases* 

(c) That the Director of Maintenance visit Del lie 
for a (totalled study: of the system in use* 

(d) That the Director of Jk^tezmoee be given a 
high priority in staffing the offices necessary to 
mi up and i^plcmnt the syster. of ra&intenance control 
and bookkeeping. 
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